
Fall 2018-2019 Program

"Activating the best in deep learning and therapeutic science to engage, enrich, 
and equip each child for high school graduation and whole life success"

Imagine a place where children who have not succeeded elsewhere (or been bullied or misunderstood in other 
schools) double their attendance and increase their course completion rate 4 to 8 times! A place where children who 
graduate go on to university, college, trade schools or other employment, and self-report as 9.3 out of 10 for being 
on a solid life path!  More than just another school, Whytecliff is a whole program, offering the best in learning and 
therapeutic experiences to build academic and life success for children 13-18 with diverse needs (who are often 
anxious or depressed or have other life and learning challenges hindering their success in public and other indepen-
dent high schools). 

“It’s like a rehab facility for your soul. You are here to do school, but you just nd out 
so much about yourself and what you’re actually capable of. It really just lets you 

discover who you are.”

Whytecliff has two locations: one in Burnaby serving the Lower Mainland (up to 36 youths), and one in Langley 
serving the Fraser Valley (up to 56 youths). Staff assist with daily pick-ups and drop-offs.

Whytecliff is a BC Ministry of Education accredited independent school for grades 8-12. We incorporate and model 
the new BC Curriculum’s intellectual, personal, and social-emotional proficiencies, with a special emphasis on 
mental health and wellness. Whytecliff is also accredited by CARF (Commission on Accreditation of Rehabilitation 
Facilities).

Applying to Whyteclff: Any mental health or addictions professional, social worker, school counsellor or teacher, 
health or other professional, parent or caregiver may recommend a youth to Whytecliff. Youth can also introduce 
other youth or youth may make an application themselves and attend with their parent or caregiver’s permission. 

Whytecliff formally operates September through May between 9:30 a.m. 
and 2:30 p.m., Monday to Friday, with occasional evening and weekend 
programming. The program involves participants in learning and struc-
tured activities from 25 to 35 hours per week. After-hours support is also 
available.

Whytecliff is operated by Focus Foundation of BC, a non-profit that 
charges extremely reasonable sliding scale program fees which cover 
transportation assistance, special programming and activities, on and 
off-site meals, facilities costs and needed operating funds. Program fees 
may be tax deductible, and bursaries and scholarships are available. 

Some Quick Basics:



A Special Recipe: 
Introducing the Key Ingredients for Each Child’s Success
Whytecliff’s proven approach focuses on just a handful of simple ingredients. But much like making a loaf of
bread, it’s the skillful combination and chemistry of elements that creates a greater whole (with real substance).
Baked within our simple and gentle approach is a deep understanding of the complex neurophysiology
underpinning healthy growth and change in children. The key ingredients are: 

• The Right Environment:
Children attend most and learn best in environments that are comfortable, stimulating, and playful. Whytecliff’s 
physical environment is intentionally designed to promote feelings of warmth, safety and calm – by using 
smaller rooms, cozy chairs, special lighting, textured wall coverings, and warm muted colors. Learning 
experiences and community activities are designed for each child’s strengths and to encourage playfulness and 
fun (where laughter acts as a quality control for the program). Fun environments are engaging and increase 
children’s permeability, opening them up to trying new things and making new connections. And positive 
experiences, over time, shift negative mindsets and have healthy effects on brain chemistry. This approach also 
encourages the best attendance and creates a group chemistry where each child feels like they will be both 
missed and missing out on something if they are not there. 

• The Right Involvement:
When children feel fully engaged (and find their work interesting and meaningful), they naturally develop fresh 
thought patterns and build new neural pathways and habits.At Whytecliff, such experiences of deep learning 
are promoted through a realistic learning plan that tackles one or two courses at a time, and through a 
curriculum that integrates courses that tap into each child’s interests and builds from their strengths. In some 
instances, students growing out of old habits can take up to a year to complete a single course, then have that 
rate soar to twelve the next year after underlying environmental and/or emotional challenges dissolve and hope 
and internal motivation grows! 

• The Right Experiences:
Using the diverse resources of the community as an external learning lab provides children with grounded 
experiences that promote a confidence of their place in the world around them, a fuller understanding of 
themselves, and a sense of direction for their future vocation and life beyond school. It particularly allows First 
Nations children to explore, discover and deepen their cultural background. In this sense, Whytecliff is far more
than a place; Whytecliff is an experience – one that extends beyond the 4 walls of our buildings. Core to the 
program is the involving of children in rich experiential learning projects, in diverse exposure to activities of 
sport, culture and trades, and in work experience and volunteer work in the broader community (and may 
together constitute up to 50% of the programming). We greatly appreciate our partnership with the Sarah 
McLachlan School of Music and Arts Umbrella, who are helpful to our programming. 

• The Right Community of Learning:
Children who have often had experiences of being isolated and alone need experiences of belonging and 
being part of a true community. At Whytecliff, our classrooms and our program involve children in active 
experiences of both individualized group programs and teamwork. Children begin to develop problem-solving, 
choice-making, sharing and social participation skills. Often for the first time, children feel included and 
connected to a greater whole. Working in concert with others they experience trust, respect, and 
empowerment. Feelings of belonging, acceptance and caring increase, and a positive sense of personal 
identity builds. Whytecliff’s  approach to Community is reflected in the program vision statement: 

• The Right Relationships:
Relationships between students and staff are at the heart of 
education and learning and are the social spark and glue that 
creates synergy and cohesion. Task completion, goal 
achievement, and effective bonds form when there is both 
sharing and reciprocity in a relationship, and where mutuality is 
evident. A student staff ratio of 5 or 6 to 1 allows our competent, 
warm, encouraging staff (with deep listening skills) to see the 
world through each child’s eyes, be effective and care for 
children, and teach them in the way they want to be taught and 
cared for. Children at Whytecliff feel cared about and are encouraged to care about each other.

A Wider Lens: 
Focusing on Well-Being as a Force for Good

“We are a safe, respectful and nurturing community, sensitive to each person and their uniqueness. Within this
community, individuals have opportunities to build their resources, develop new skills, and discover their talents. These

experiences encourage self-reflective behavior and a strengthened relationship to family and the wider community.
Living these principles inspires hope and leads to promising futures rich with dignity, purpose, and options”.

An Island of Stability

To complement the educational curriculum, Whytecliff incorporates a 
proprietary well-being system designed to gently encourage awareness 
and promote insight into key areas of each youth’s life. This 8-element 
system (soon to be aided by a phone app), is an approach to introducing 
autonomic nervous system calm and balance, enhancing emotion and 
attention regulation, increasing self-reflection, and facilitating greater 
social connection. These 8 elements are presented as well-being 
‘exercises’ but are also gently woven into the fabric of the program as 
monthly themes and shared experiences and understandings.

To illustrate one of the eight elements, we start simply – with breathing and relaxation. Breathing is at the core
of creating a calm, balanced physiology; it helps determine our emotions, influence our body’s pH, and change
our gut motility. When children are stressed, they breathe in a manner that reduces oxygenated blood supply to the
brain and decreases executive functioning (impeding learning and self-regulation). The latest medical science
confirms that proper diaphragmatic breathing stimulates the Vagus
Nerve, the crucial nerve in our parasympathetic nervous system
(which activates our body’s sense of calm).           

Students today are graduating into a world of immense complexity 
and uncertainty, where a hurricane of change, shock and disruption 
is now the norm. With the pace of change continuing to increase, 
we foresee a mounting wave of adolescent anxiety and depression 
looming on the horizon. Growing up in today’s turbulent world, then, 
is like learning to surf in a hurricane; if children aren’t positioned with 
the skills to stay both anchored and buoyant, they’re all too likely to 
stumble, feel dragged under, or lose their bearings. At Whytecliff, we 
recognize the need for fresh solutions which go above and beyond 
simply helping children get ‘back on their feet’ and across the ‘finish 
line’ of graduation. We care about kids becoming great adults with 
great futures, positioned for success whatever the future brings!

Whytecliff’s approach is logical and intuitive, avoids pushback, allows
children to use their natural faculties, and is anchored in the latest
science. This framework also builds on strengths and only starts
where children have a natural readiness to grow. At Whytecliff,
healthy growth and change becomes the norm; when children look
around, all the other children are naturally developing, maturing,
expanding their range of gifts and talents, and extending their
aspirations upward; it’s contagious! In seeing other kids take the leap,
children feel drawn to join in. 

-
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